Executive Director

Preservation Alliance of Minnesota
Organizational Structure

Board of Directors

Minnesota Main Street
Program Director

Field Representative

Administrative Assistant

Volunteer Coordinator

(7 to 21 volunteer directors)

Executive Committee
(Officers and 2 At-Large)

Board Development Committee

Finance Committee

Human Resources Task Force

Committees (meet regularly)

Minnesota Main
Street Program
Advisory Comm.
(35-50 volunteers)
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Minnesota Main
Street Program
Steering Committee
(15-18 volunteers)

Advocacy Communications Easements

Resource Development

Special Events

Task Forces (meet as needed)
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