
Preservation Alliance of Minnesota 
Organizational Structure 

Board of Directors 
(7 to 21 volunteer directors) Executive Director 

Executive Committee 
(Officers and 2 At-Large) 

Committees (meet regularly) 

Administrative Assistant 

Volunteer Coordinator 

Advocacy Communications 

Tax Credit Preservation Awards Ten Most Endangered 

Easements Minnesota Main 
Street Program  

Steering Committee 
(15-18 volunteers) 

Resource Development Special Events 

Human Resources Task Force 

Finance Committee Board Development Committee 

Task Forces (meet as needed) 

Home Tour 

Field Representative 

Minnesota Main Street 
Program Director 

Spring Fundraiser 

Minnesota Main 
Street Program  

Advisory Comm. 
(35-50 volunteers) 

Promotions 
Team 

Design 
Team 

Organization 
Team 

Economic 
Restructuring 

Team 


