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MINNESOTA MAIN STREET DESIGNATED COMMUNITY APPLICATION INSTRUCTIONS

We understand that three weeks is a short time frame in which to complete your application. To this end, we’ve
tried to make this application flexible allowing you to submit documents and information your community may
already have available.

Please submit as many examples as you see fit that show how your revitalization organization accomplishes
each standard. It is not expected that an application will include all examples listed.

You do NOT need to submit each type of example document, nor are you limited to only those examples.

For information on how your application will be evaluated, please see the attached “Selection Criteria”.

Please email your completed application, including all attachments, to

MNmainstreet@gmail.com by 5:00 p.m., June 21, 2010. You will receive a
confirmation email that it was received.

HOW TO SUBMIT YOUR COMPLETED APPLICATION:

What format should | use for my application? You may....
e Scan the entire application, including attachments, into one PDF
e Send electronic files separately (either in one or multiple emails)
e Please submit only these types of files: PDF, DOC, DOCX, JPEG, XLS, XLSX, GIF

Email to: MNmainstreet@gmail.com

Deadline: Monday, June, 21, 2010 by 5:00 p.m.

Please also mail one paper copy and one CD containing the electronic copy for our records.
Please send this in as close to June 21 as possible.

| prefer not to email my application, what should | do?
You are welcome to submit a physical application, including all attachments; however, it must be received in the
Minnesota Main Street office by 5:00 p.m. on Monday, June 21, 2010.

Mailed Applications should be addressed to:

Emily Northey

Minnesota Main Street Program
Preservation Alliance of Minnesota
416 Landmark Center

75 W 5" Street

St. Paul, MN 55102
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DESIGNATED APPLICATION COVERSHEET

General Community Information
COMMUNITY/NEIGHBORHOOD NAME:

Commercial District Revitalization Organization

County

Population (2000) Population (1990)

Primary contact person for this application:

Name

Title

Address Zip Code
Phone Fax
E-mail

Elected State/Federal Officials

State Senator District Number
State Representative District Number
US Congressperson District Number

Others involved in Application Preparations:

Name Organization E-mail Phone #

8

PLEASE ATTACH A LISTING OF ADDITIONAL NAMES IF APPLICABLE.
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MINNESOTA MAIN STREET DESIGNATED COMMUNITIES - APPLICATION

Please submit as many examples as you see fit that show how your revitalization organization accomplishes
each standard. It is not expected that an application will include all examples listed.

You do NOT need to submit each type of example document nor are you limited to only those examples. If you
do not have any examples from that section, you may write a sentence or two explaining how your community /
program works towards that standard or plans to meet it in the future.

For information on how your application will be evaluated, please see the attached “Selection Criteria”.

COMMUNITY SUPPORT

Please submit examples showing that your local program has broad-based community support for the
commercial district revitalization process, with strong support from both the public and private sectors. It is not
expected that an application will include all examples listed. If you do not have any examples from this section,
you may write a sentence or two explaining how your community / program works towards having community
support or plans to in the future.

Examples may include (but are not limited to): Attachment File Name(s)

e Organizational Diagram: A copy of the organizational chart showing who
reports to whom, including how the revitalization program fits (or will fit)
within an umbrella organization, if applicable.

e Volunteer Hours: Active volunteers from local government and the
private sector

e Letters: Letters of support from local government, private business,
property owners, other community organizations, including their
willingness to be part of the program

e Funding: Ongoing funding from local government paired with private
sector donations

e Planning Documents: A comprehensive plan with a significant section
focused on the commercial district or a downtown revitalization plan

e Tax Status: Provide a copy of the federal tax status for the organization
(or its parent organization), 501(c)(3), 501(c)(6) or proof of filing of tax
status.

e Community Leaders List: Identify key community leaders participating in
the downtown revitalization process. Explain how they are involved in the
revitalization effort.

e Local Organizations: List local organizations that will be partners in the
revitalization and explain the partnership.

e Businesses Inside of Project Area: Describe the commercial/retail
businesses within the determined project area and indicate how you have
approached working with them.

e Newspaper Articles

e Businesses Outside of Project Area: Describe the commercial/retail
businesses (located outside the determined project areaj indicate
how your organization will work with them.

e Photos of collaborative projects with brief description(s)
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ADEQUATE BUDGET

Please submit examples showing that your local program has an adequate budget.

It is not expected that an application will include all examples listed. If you do not have any examples from this
section, you may write a sentence or two explaining how your community / program works towards having an
adequate budget or plans to in the future.

Examples may include (but are not limited to): Attachment File Name(s)

e Budget: A copy of the budget showing expenses and income (including
sources) for your local commercial district revitalization effort. Include
any in-kind donations.

e Forecast Budget: A copy of what you foresee your budget to be in 2011
or the next fiscal year taking into account changes to your local economy

e Donations/Pledges: Copies of any pledges made for future donations

e Bank Statements: A copy of actual cash on hand used for your program’s
commercial district revitalization program implementation. If your
program is housed in another organization, then an account statement
would count as this.

¢ Financial Reports: The previous year treasurer’s report and the current
year treasurer’s report if available

REQUIRED ATTACHMENTS
A Bank Statements: A copy of actual cash on hand used for your program’s commercial district
revitalization program implementation. If your program is housed in another organization, then an
account statement would count as this.
A Budget: A copy of the budget showing expenses and income (including sources — i.e. City, special taxing
district, special events, memberships, donation, etc...)) for your local commercial district revitalization
effort. Include any in-kind donations.

VISION AND MISSION STATEMENTS

Please submit examples showing that your local program has developed vision and mission statements are
relevant to community conditions and to the local Main Street program’s organizational stage.

It is not expected that an application will include all examples listed. If you do not have any examples from this
section, you may write a sentence or two explaining how your community / program works towards having
vision and mission statements or plans to in the future.

Examples may include (but are not limited to): Attachment File Name(s)

e Statements: The actual vision and mission statements themselves

e Promotional Collateral: Brochures, websites, newsletters, or other
material on which a vision or mission statement often appear
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PAID STAFF

Please submit examples showing that your local program has paid professional staff or will in the next few
months.

It is not expected that an application will include all examples listed. If you do not have any examples from this
section, you may write a sentence or two explaining how your community / program plans to have paid staff in
the future.

Examples may include (but are not limited to): Attachment File Name(s)

e Job Description(s) of all paid staff working on commercial district
revitalization

e Name and title of all paid staff and how many hours per week they work

REQUIRED ATTACHMENTS
A Job Description(s) of all paid staff working on commercial district revitalization

MAIN STREET WORK PLAN

Question: Expectations. What does your community expect to achieve by participating in the Minnesota
Main Street Program? Please be specific and identify the anticipated short and long term
outcomes of your efforts in 2 to 5 paragraphs.

Please submit examples showing that your local program has a comprehensive Main Street work plan that
covers the National Trust Main Street Center’s Four-Point Approach® (Promotion, Economic Restructuring,
Design, and Organization).

It is not expected that an application will include all examples listed. If you do not have any examples from this
section, you may write a sentence or two explaining how your community / program plans projects or how a
work plan will be developed in the future.

Examples may include (but are not limited to): Attachment File Name(s)

e Work Plan: Copy of a work plan which may include tasks, schedules,
responsibilities, projects, timelines, goals

e Project List: A list of projects that have been completed in the last six
months, are currently being worked on, and/or will be completed in the
next six months. Indicate how each point of the Main Street Four-Point
Approach® is being implemented.

e Description: How does your organization implement each of the four
points, or how will it?
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ACTIVE VOLUNTEERS

Please submit examples showing that your local program has an active board of directors and committees.

It is not expected that an application will include all examples listed. If you do not have any examples from this
section, you may write a sentence or two explaining how your community / program has active volunteers or
plans to in the future.

Examples may include (but are not limited to):

Attachment File Name(s)

Roster: List of active volunteers, which committee(s) they attend, their
company/organization and title if applicable, and their stakeholder role
(building owner, business owner, chamber, government, etc.) if not
apparent

Attendance Sheet: How well attended are meetings and how often do
committees meet?

Committee Volunteer Descriptions: Brief description of what is expected
from committee volunteers, if specific positions within the committee
exist (chair, secretary, etc.), description of those positions

Letters: Letters from committee members explaining what they do as a
committee volunteer

Plan: If your organization does not currently have active volunteers, how
will you achieve this?

TRAINING / FOUR-POINT APPROACH®

Please submit examples showing that your local program conducts a program of ongoing training for staff and
volunteers. Examples may include (but are not limited to):

It is not expected that an application will include all examples listed. If you do not have any examples from this
section, you may write a sentence or two explaining how your community / program uses the Four-Point
Approach and/or trains staff and volunteers or plans to do this in the future.

Examples may include (but are not limited to):

Attachment File Name(s)

Previous Trainings: A list of previous trainings attended, who attended,
attendees’ role in downtown revitalization (eg. Volunteer, staff, board
member, etc...)

Board or Committee Orientations: This may include a simple description
of what you do, or dates such orientations were given, number of people
“oriented”, or another way to show that this is done.

Other Examples of how volunteers, staff, board members learn about the
Four-Point Approach®.

Explanation: How did your community learn about the Main Street
program? How did you go about learning and building awareness and
support?
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NATIONAL TRUST’S NATIONAL MAIN STREET NETWORK MEMBERSHIP

To show that your local program has current membership in the National Trust’s National Main Street Network

membership program, please list your current member ID number here:

If your local program is not currently a member of the National Trust’s National Main Street Network there is no

need to list a member ID.

HISTORIC PRESERVATION ETHIC

Questions

e Does the community have a National Register Historic District? |:| yes |:| no
Does it include the downtown area? [ ]yes [ ]no

e Are there designated local historic districts? [ Jyes [ Jno #

Are downtown commercial areas included in the designated district boundaries?

[ Jyes [ ]no

e Are there any individually designated historic properties? [ Jyes [ Jno #
Are any individually designated historic properties in the downtown commercial areas?

[ Jyes [ ]no

e Does the community have an historic preservation (or heritage preservation) ordinance? [_]yes [ ] no
Does it pertain to the downtown area? [ Jyes [ ]no

e Does the community have an Historic (or Heritage) Preservation Commission? |:| yes |:| no

e Is your community recognized as a Certified Local Government (CLG) by the Minnesota Historical Society?
[ Jyes [ ]no

Is it a municipal [_] or county [ ] CLG? Year certified

e Isyour organization a member of the Preservation Alliance of Minnesota?

[ Jyes [ ]no

e Does the community have an historic preservation organization or advocacy group?

[ Jyes [ ]no
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EXAMPLES
Please submit examples showing that your local program possesses an historic preservation ethic.

It is not expected that you will have all examples listed. If you do not have any examples from this section, you
may write a sentence or two explaining how your community / program has an historic preservation ethic or
plans to create one in the future.

Examples may include (but are not limited to): Attachment File Name(s)

e Historic Preservation Ordinance or Historic District Ordinance

e  Map(s) showing:
0 National Register District boundaries and/or individually listed sites
0 Locally designated historic district boundaries and/or individually
listed sites

e Incentives: Copy of materials describing any incentives in place for
property owners to undergo historic preservation efforts

e Description of local historic preservation organization’s purpose and
involvement, if any, in projects completed within the commercial district,
during the last three years.

e Past Performance: This could include awards given for historic
preservation projects, press releases about local projects or concerns,
before/after photos of preserved or restored buildings

e Communication and Collaboration: Does your downtown revitalization
organization communicate with other historic preservation agencies or
organizations? Please include examples of this (newsletters, regular
email, sharing office space, sitting on each other’s committees/boards
etc.)

e Letters of Support: Any historic preservation organizations may submit
letters describing their relationship with the commercial district
revitalization program

e Historic Resource Survey Results: Contact the State Historic Preservation
Office at 651-259-3460 to see if this information is available for your area.

e Condition of Historic Buildings: Describe the general condition of historic
buildings in the commercial revitalization district

e Cultural Preservation and Interpretation Projects: Written description,
brochure, screenshot of website, etc..., of such projects that relate to the
Main Street project area

e Demolition Projects: Describe demolition projects (within the proposed
district) that have occurred within the last ten years. For what reasons
were the buildings demolished? Are there future plans for
downtown/historic commercial district demolition? If yes, list properties
(by addressand the reason for demolition.

e List properties included on the National Register of Historic Places

e List or Map of Properties included on historic area walking tours or other
tours. This may already be in a map, brochure, website, etc...

e Newspaper articles
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KEY STATISTICS

Please submit examples showing that your local program tracks key statistics.

It is not expected you will have all examples listed. If you do not have any examples from this section, you may
write a sentence or two explaining how your community / program tracks progress or plans to in the future.

Examples may include (but are not limited to): Attachment File Name(s)

Annual Reports

e  Charts, graphs, or other formats showing what measurable statistics you
track annually (or more often)

e Reinvestment Statistics: The following are reinvestment statistics Designated Minnesota Main Street
communities will be required to submit on a regular basis. If you already have this data, please
demonstrate that your local program tracks key statistics by providing them below. Put an “x” for the data
you do not currently track.

2010 to
2009 Date Key Statistic

Community Population

Net of all gains and losses in jobs

Net of all gains and losses in new businesses

Number of building rehabilitation projects

Number of new construction projects

Number of housing units created: upper floor or other

S Value of private investment spent in above projects (i.e. individuals or private
sources of S spent on building rehabs, public improvements, and/or new
construction)

S Value of public investment spent in above projects (i.e. city, county, state, or
federal S spent on building rehabs, public improvements, and/or new
construction)

Number of all volunteer hours donated each year for revitalization efforts
through your organization

2010 to
2009 Date Other Statistics

Total number of businesses in the commercial district

Of those...

How many are retail, restaurant, etc?

How many are professional or office?

Total number of businesses in the community

Total number of government buildings in the commercial district

Total number of jobs in the commercial district

Total number of buildings (commercial on 1* floor) in the commercial district

% of buildings owner-occupied

% of buildings vacant

% of buildings owned by non-tenant
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ABOUT YOUR COMMERCIAL DISTRICT REVITALIZATION AREA:

Help us understand your downtown / Main Street / commercial district better by answering the following
guestions to the best of your ability.

You may type in your answers below or attach a separate document (however, please label it clearly).

1. What specific problems currently exist in the downtown area? Which of these is the top priority of your
community's leadership?

2. Summarize the current development and economic trends in your community. How do these developments
affect the Central Business District?

3. What is the size of the downtown or neighborhood commercial business district in square blocks?

4. Are there any Tax Increment Financing (TIF) or Tax Abatement areas within the Main Street project area?

[ Jyes [ ]no

5. Describe any other previous downtown revitalization efforts and their outcomes.

6. Summarize the most important or significant civic improvements completed in your community's downtown
in recent years. How were tkese projects financed?

7. What is the general condition of the housing in the Downtown?
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8. Inregard to Downtown, indicate which tasks are addressed by local development organizations.

Special Events /Festivals

Retail Activities
Downtown
Business Recruitment

Business Retention
Activities

Business
Training/Seminars
Design Assistance

Real Estate Development

Downtown Housing

Chamber of
Commerce

N A O I 0

Economic
Development

1 R 0 I

Convention
& Visitors
Bureau

OO0 O ododo

Existing
Downtown
Revitalization

1 R 0 I

Other

1 R 0 I

Not Being
Addressed

N A O I 0

REQUIRED ATTACHMENTS

Attachment File Name(s)

A District Map that clearly outlines the downtown or neighborhood
commercial business district with all boundaries defined by street name.

OPTIONAL ADDITIONAL ATTACHMENTS:

Examples may include (but are not limited to):

Attachment File Name(s)

e Uptoten "current" color photos that visually relate the essence of and
the variety of properties included in the downtown. Please number the
photos and mark where they are on a map.

project area.

e Up to ten copies of historic photos relevant to the designated downtown

e Logo: Commercial district logo and/or revitalization organization’s logo
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YOUR COMMUNITY

Please help us in better understanding your community as a whole by answering the following questions to the
best of your ability.

Does your city government haveX K

1. Anadopted comprehensive city plan? |:| yes year adopted |:| no
2. A building code ordinance? [ ]yes year adopted [ ]no
3. Asign design ordinance? [ ]yes year adopted [ ]no
4. A public housing agency? [ ]yes year adopted [ ]no
5. An economic development agency? |:| yes year adopted |:| no
6. A housing code ordinance? [ ]yes year adopted [ Jno
7. A zoning ordinance? [ ]yes year adopted [ Jno
8. A design review ordinance? [ ]yes year adopted [ ]no
9. Anurban revitalization area? [ ]yes year adopted [ ]no
10. A local option tax? [ Jyes [ ]no

What is the specified use?
11. A hotel/motel tax? [ Jyes [ ]no

What is the specified use?

12. A [_]full-time or [_] part-time mayor?
13. A [_] full-time or [_] part-time city manager/administrator?

14. Community Development staff (i.e. Planner, Economic Development Specialist, etc.)?
yes [ ] no

15. A Business Improvement District, Special Assessment District, or other self-taxing district? [ _]yes [ ] no

What is the specified use?

16. Tax Increment Financing? [ Jyes [ ]no

What is the specified use?

17. Has a market study of the trade area been completed? [ ]yes [ ] no

Date completed

18. Describe the ethnic and religious diversity in your community and how these individuals/families and
businesses are being integrated into the community.

OPTIONAL ITEMS TO ATTACH

Examples may include (but are not limited to): Attachment File Name(s)

e Map showing boundaries of any/all self-taxing districts

e Map showing boundaries of any/all Tax Increment Financing

Minnesota Main Street Designated Community Application | Page 13 .



OTHER QUESTION

Relate any other information, not covered elsewhere in this application, that you believe should be
considered in the evaluation of this application. (i.e. retail leakage, sales tax receipt trends, new construction
or infill construction in downtow; recent private building rehabilitation in the project area, etc.)

CHECKLIST OF REQUIRED ATTACHMENTS:

Budget: A copy of the budget showing expenses and income (including sources) for your local
commercial district revitalization effort. Include any in-kind donations.

District Map that clearly outlines the downtown or neighborhood commercial business district with all
boundaries defined by street name.

Bank Statements: A copy of actual cash on hand used for your program’s commercial district
revitalization program implementation. If your program is housed in another organization, then an
account statement would count as this.

Job Description(s) of all paid staff working on commercial district revitalization

p2! p2!

p2!

p2
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